PACK 414 - Parent Committee Meeting
Minutes — 09/04/08 — 6:30 p.m.

Meeting Location: Lions Club Town Hall: now located in the new building

Attendance: Mark, Tim, Steve, Laurie, Patty, Amy

* Kiristin Fountain is the inventory coordinator for all of the equipment/cub scout related stuff.
She would appreciate those that have cub scout stuff stored at their house to e-mail her a list
of their inventory.

0 Email your supply list to Kristin at: kristin.m.fountain@medtronic.com

* Pack meeting dates
o0 Mark reserved the Columbus cafeteria for Sept. 30, Dec. 15, March 31 pack meetings
o Patty will confirm the Space and Pinewood Derby dates are okay at Crossroads Center
0 Tues., Sept 30, 6:30 pm — Genius Night, Columbus Cafeteria, reservation confirmed
= send email to everyone to bring one item for each scout in the den,

= should we have dens build as a group? Or let them build individually if wanted? Should all dens
have the same materials? That would mean that each den would as a group bring one item for
the whole pack. Can we borrow some animal skins/paw prints from the Wolf Center?

= At Genius Night pack meeting, Sept. 30 - hand out the popcorn and wreath info; starting this
year the wreaths can be ordered and mailed to out-of-town addresses

» Steve will get the wreath info out so the boys can start selling asap; get packets out to
den leaders or pick up from Steve Gaffney’s house on Saturday, send an email out to
everyone Fri morning

»  Mark will check with Joy about her desired involvement with popcorn.
Sat., Oct 25, 6:30 pm - Halloween Party, Kenneally’s house
Sat., Nov. 22, 10:00 am — Space Derby, Crossroads
Tues., Dec. 15, 6:30 pm — Christmas Party, Columbus Cafeteria
Sat., Jan. 17, 10 am — Pinewood Derby, Crossroads
Sat., Feb. 21, 10 am — Blue and Gold Banquet, Crossroads
Tues., March 31, 6:30 pm — Pack Meeting, Columbus Cafeteria, reservation confirmed

O O O O O o o

Sat., April 18, 9 am — Columbus Clean-Up; one week earlier to April 18.
= Laurie will check with the Boy Scouts to see if that date is okay

o Friday, May 29, 6:30 pm - Raingutter Regatta Derby, location TBD/Christopherson’s ?



PACK 414 - Parent Committee Meeting
Minutes — 09/04/08 — 6:30 p.m.

Committee meeting dates
o Sept., 4, 2008, 6:30 p.m. — Committee Meeting Columbus Lions Room

Oct. 2, 2008, 6:30 p.m. — Committee Meeting Columbus Lions Room
Nov. 6, 2008, 6:30 p.m. — Committee Meeting Columbus Lions Room
Dec. 4, 2008, 6:30 p.m. — Committee Meeting Columbus Lions Room
Jan. 8, 2009, 6:30 p.m. — Committee Meeting Columbus Lions Room
Feb. 5, 2009, 6:30 p.m. — Committee Meeting Columbus Lions Room
Mar. 5, 2009, 6:30 p.m. — Committee Meeting Columbus Lions Room
Apr. 2, 2009, 6:30 p.m. — Committee Meeting Columbus Lions Room
May 7, 2009, 6:30 p.m. — Committee Meeting Columbus Lions Room

O O O O o o o o

» current roster will be kept by secretary
o Amy will send to the whole pack when updated

» Send committee meeting notices to everyone in the pack. Maybe more people to attend and
get involved.

o Amy will send the agenda and minutes to everyone in the pack

* Recruiting
o September 11", 2008, 7-8 pm - Columbus Elementary Cafeteria
0 Scouts wear their uniform on that day and Mark needs 2 volunteers to help get forms

filled out that night
= Mark has been trying to work with Knutson for pre-printed flyers; he will track him down

= Things to bring to the recruit day/night: trophies, pinewood derby cars, space derby rockets,
pictures on how-to and rope for knot tying? Anything else?

= Mark will ask Mr. Fox ifiwhat time we can set up an outdoor tent, maybe early in the morning
so the boys see it during the school day, set up logs in a campfire setting, hand out s’'more
granola bars if they come back in the evening to sign up, maybe have a photo book of scouts
having fun throughout the year?

=  Send out an email reminder 24 hrs before the recruiting day to remind current Cub Scouts to
wear their uniforms to school

» Sat., Sept. 20, 9 am to 5pm, Columbus Fall Fest selling popped popcorn. We can sell wreaths
at the Fall Fest too.

o Steve’s den will man the popcorn booth
o Steve will make signup sheets
0 Laurie called Bill Monson and we have a table reservation at the Fall Fest
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* Treasury report

(0]

Need statements from Paul, Steve is going to email him

* Web site update volunteer

(0]

Amy will do

* Promoting the food shelf donations

(0]

Give out tickets for each donated food item, then have a drawing for hot wheels car, or
a gift card or etc???

Or have a Pizza Party at the end of the year for the den that brings the most food, make
and bring a chart of each dens progress at each pack meeting... run that past Julie

Have den leader collect food at meetings?

For the derby meetings, have everyone bring snacks/donuts/fruit instead of the
refreshment committee, would save $70+ for each derby

 Cubmaster rotation schedule

(@)

O O O O O o o

Sept - Mark
Oct — Halloween Paul

Nov - Steve; Mark will get an LCD screen for the racing lineup; so scouts know when
they are racing

Dec - Steve and Julie Gaffney

Jan - ???7? Paul, since the date has been changed?
Feb - Paul

Mar - Mark

Apr - Laurie

May - Laurie

Owner of Flyaways offered to have an open house scouts day at their facility
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2008-09 District and Council Events
 Roundtable at Zion Church

O O O O O O o o o

o

Thurs., Sept. 11

Thurs., Oct. 9

Thurs., Nov. 13

Thurs., Dec. 11

Thurs., Jan. 8, 2009
Thurs., Feb. 12, 2009
Thurs., Mar. 12, 2009
Thurs., April 9, 2009
Thurs., May 14, 2009
Thurs., August 13, 2009

» District Fall Camporee at Almelund Threshing show, Sept. 19-21

» University of Scouting, Sat., Oct. 25

» District Klondike Derby, January 23-25, 2009

* University of Scouting, Sat., March 21, 2009

» District Pinewood Derby, Sat., April 4, 2009

» District Scouting for Food, Sat., April 25, 2009
» Council Pinewood Derby, Sat., May 30-31, 2009

Upcoming Columbus Pack Meetings

* Tues., Sept 30, 6:30 pm — Genius Night, Columbus Cafeteria

e Sat., Oct 25, 6:30 pm - Halloween Party, Kenneally’s house
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Cub Scout Pack 414 Leadership Roles

Scout Leader Position

Person holding position

Laurie Horne, but rotating monthly

Cubmaster Sept: Mark Oct: Paul Nov: Steve
Dec: Steve & Julie Jan: Pat Feb: Paul
Mar: Mark Apr: Laurie May: Laurie

Asst Cubmaster Danny Mouch

Tiger Den Leader(s) TBD

Wolf Den Leader(s) TBD

Bear Den Leader(s)

Steve Gaffney (Den 4), Mark Marshall (Den 3)

Webelos | Den Leader(s)

Pat McMahon (Den 2), Laurie Horne (Den 7)

Webelos Il Leader(s)

Paul Anderson (Snake Patrol)

Parent Committee Leader Position Person holding position
Committee Chair Patty Christopherson
Secretary Amy Shalles

Treasurer Steve Gaffney

Pack Meeting Refreshments / Setup Chair Tim & Julie Przybilla

Fundraising Chair

Joy Mouch or Amy Shalles ?7?

Awards/Advancement Chair

Kristin Fountain

Re-charter Chair

Paul Anderson

Webmaster Amy Shalles
F.O.S Chair Steve Gaffney
Recruitment, Tigermania Chair Mark Marshall

Camping Chair

Pat McMahon

Columbus Town Clean-up Chair Kenny & Mary Kephart

Space Derby Chair

Steve Gaffney

Pinewood Derby Chair

Alan Niere

Raingutter Regatta Chair

Todd & Laurie Horne

Blue & Gold Banquet Chair

Paul Anderson

Food Shelf Coordinator

Julie Przybilla

Inventory Coordinator

Kristin Fountain




